Admin Maintenance
Vashon Park District Actual JActual Year] Budget Actual Actual Budget
Budget to Actual to Date ACtzu(?zl(')A pr Acgj(?zlf pr ABersz%eztl Apr Var Year to to Date Year to YTD Var Aﬁftzu:zlo Aﬁftzu:zll ABersz%eztl Apr Var | Yearto Year to Yearto |YTD Var
April, 2021 Date 2020 2021 Date 2021 Date 2020 jDate 2021} Date 2021
Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment) 77) 251 1,700 -1449 7757 1696 3500 -1804
Merchandise sales (net) 15 15 76 528 0 0 0 0 0
Donations/Grant Revenue 0 0 225 0 0 0
Levy 435064| 497355 552167 -54812| 558826 628,794 663,167 -34373 0 0 0 0 0
Other 1293 404 4086 -3682 10252 2,069 4,907 -2838 0 0 0 0 0
Total Income 436372| 497,774 | 556,329 (58,555)| 569606 631,078 668,378 -37300 (77) 251 1,700 -1449 7,982 1696 3500 -1804
Expense 0 0 - - 0 0 0 0 0 0
Personnel 0 0 - - 0 0 0 0 0 0
Salaries 14722 11911 14590 -2679 59547 49,379 53,413 -4034|| 29,927 | 27,228 27774 -546 112219 105215 108880 -3665
Payroll Taxes 1345 632 481 151 2822 2,149 1,763 386 1,568 1,551 1,472 79 5913 6492 5771 721
Health & Retirement Benefits 3926 2979 3916 -937 15790 13,866 15,026 -1160 8,135 7,753 8,104 -351 31597 32689 32102 587
Temp/seasonal employees 0 0 - - 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 - - 0 0 0 0 0 0
Subtotal VPD Payroll 19993 15,522 18,988 -3466 78159 65,394 70,202 -4808|| 39,630 | 36,532 37,350 -818| 149,729 144396 146752 -2356
Contractors & Caretakers 0 0 - - 0 0 0 0 0 0
Educ & Training 0 93 - 900 -900 0 585 0 0 0
Maint. Training/Park Development 0 0 - - 0 0 0 0 0 0
Mileage and misc reimbursement 128 -128 236 10 512 -502 616 399 545 -146 2119 1550 2180 -630
Volunteer Recognition 0 0 - - 0 0 0 0 0 0
Total Payroll, Contractors, and Related 19993 15,522 19,116 -3594 78488 65,404 71,614 -6210f| 40,246 | 36,931 | 37,895 -964| 152,433 145946 148932 -2986
Supplies & Equipment 0 0 - - 0 0 0 0 0 0
General supplies 317 75 427 -352 1614 408 1,708 -1300 1,672 541 1,200 -659 5137 1643 4800 -3157
Materials 0 0 - - 0 1,088 507 7,648 -7141 3230 1178 12148| -10970
Extraordinary Maintenance/Other 0 0 - - 0 100 -100 0 0 400 -400
Tools & Equipment 0 0 - - 0 200 -200 12 0 800 -800
Equipment Rental 0 0 - - 0 979 3,187 1,145 2042 3518 8504 4580 3924
Equipment Repairs 0 0 - - 0 250 -250 210 0 1000 -1000
Business Operations/General Overhead 0 0 - - 0 0 0 0 0 0
Advertising/Marketing 21 1367 -1346 343 148 3,367 -3219 0 75 72 300 -228
Bank Charges 404 333 669 -336 2041 1,031 2,676 -1645 0 0 0 0 0
Computer & technology services 4817 821 850 -29 9518 6,225 3,400 2825 0 0 0 0 0
Dues & Subscriptions 250 343 271 72 2362 978 1,084 -106 0 0 129 66 63
Contingency, Reserve, & Election 607 0 710 - - 0 0 0 0 0 0
Furnishings 1100 -1100 0 - 1,100 -1100 0 0 0 0 0
Insurance 35650 0 36241 - - 0 0 0 0 0 0
Professional Fees 1290 316 800 -484 8337 8,386 3,200 5186 0 0 0 0 0
Licenses & Permits 104 104 0 104 - 104 0 0 140 0 140
Postage & Delivery 3 46 -46 234 118 184 -66 0 0 0 0 0
Printing & copies 584 477 534 -57 2419 2,077 2,136 -59 0 0 0 0 0
Telephone & DSL 508 614 500 114 1934 2,288 2,000 288 587 566 600 -34 2226 2152 2400 -248
Outside Services 0 0 - - 0 238 2,492 -2492 4667 365 5768 -5403
Utilities 0 0 - - 0 1,704 1,672 2,144 -472 7187 6814 8576 -1762
Security 0 0 - - 0 390 172 140 32 780 634 560 74
Transportation 0 0 - - 0 0 0 0 0 0
Vehicle insurance & registration 0 0 - - 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 - - 0 1,117 13 4,416 -4403 6065 3437 8664 -5227
Transportation 0 0 - - 0 0 20 0 0 0
Property and other taxes 3836 3717 3000 717 4144 4,073 3,000 1073 0 0 0 0 0
Debt Service and Leases 0 0 - - 0 0 0 0 0 0
Musco lighting finance contract 0 0 - - 0 0 0 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 - - 0 0 0 0 0 0
Interest and TAN Fees 0 0 - - 0 0 0 0 0 0
Bond Principal 0 0 - - 0 0 0 0 0 0
Bond Interest 0 0 - - 0 0 0 0 0 0
Other: 0 -6 - - 0 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 - - 0 0 0 0 0 0
Total Expenditures 68259| 22,343 28,680 (6,337)| 148379 91,240 95,469 (4,229)|| 48,021 | 43589 | 58230 | (14,641)| 1855560 | 171014 198994| (27,980)
Totals 5/20/2021 (12,813)] 475,431 | 527,649 (52,218)| 421,227 539,838 572,910 | (33,072)|] (48,098)| (43,338)| (56,530)[ 13,192 | (177,578)| (169,318)| (195,494)| 26,176




Commons Programs
Vashon Park District Actual Actual Budget Actual Actual Budget
Budget to Actual to Date A/;ftzu(?zlo Agftzu(?zl 1 A?Jlrjdzgoztl Apr Var | Yearto Year to Yearto |YTD Var Aﬁftzu:zlo A:\rctzuoazl 1 A?Jl:dz%ztl Apr Var] Yearto Year to Yearto |YTD Var
April, 2021 Date 2020} Date 2021 | Date 2021 Date 2020 | Date 2021 jDate 2021
Income
Program Revenue
Program Registration 2921 595 0
Rental Revenue (hourly + equipment) -528 61 500 -439 4039 1441 650 791 22 22 62 22 0 22
Merchandise sales (net) 0 0 0 0 0 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0 0 23 550 0 550
Levy 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 50 0 0 0
Total Income (528) 61 500 -439 4,039 1441 650 791 1,827 22 - 22 3,056 1167 0 1167
Expense 0 0 0 0 0 0 0 0 0 0
Personnel 0 0 0 0 0 0 0 0 0 0
Salaries 1986 1446 2366 -920 9987 3775 6971 -3196 7789 8660 10050 -1390 33518 32962 40200 -7238
Payroll Taxes 74 104 213 -109 794 297 627 -330 181 390 302 89 1059 1525 1206 319
Health & Retirement Benefits 212 167 210 -43 919 1965 2540 -575 2121 1448 2050 -602 8551 7699 8200 -501
Temp/seasonal employees 0 0 0 0 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0 0 0 0 0 0
Subtotal VPD Payroll 2,272 1,717 2789 -1072 11,700 6037 10138 -4101 10,091 10,498 12,402 -1904 43,128 42186 49606 -7420
Contractors & Caretakers 0 0 0 0 0 0 0 0 0 0
Educ & Training 0 0 0 0 0 0 341 0 0 0
Maint. Training/Park Development 0 0 0 0 0 0 0 0 0 0
Mileage and misc reimbursement 12 7 66 -59 190 108 264 -156 0 315 0 0 0
Volunteer Recognition 0 0 0 0 0 0 0 0 0 0
Total Payroll, Contractors, and Related 2,284 1,724 2855 -1131 11,890 6145 10402 -4257 10,091 10,498 12,402 -1904 43,784 42186 49606 -7420
Supplies & Equipment 0 0 0 0 0 0 0 0 0 0
General supplies 0 0 72 0 72 86 0 773 2274 0 2274
Materials 0 0 0 0 0 0 0 0 0 0
Extraordinary Maintenance/Other 0 0 0 0 0 2800| -2800 0 0 6300 -6300
Tools & Equipment 0 0 0 0 0 0 0 0 0 0
Equipment Rental 124 188 212 -24 1355 776 848 =72 0 0 0 0 0
Equipment Repairs 0 0 0 0 0 0 0 0 0 0
Business Operations/General Overhead 0 0 0 0 0 0 0 0 0 0
Advertising/Marketing 0 0 0 0 0 103 103 305 185 0 185
Bank Charges 0 0 0 0 0 0 0 0 0 0
Computer & technology services 0 0 0 0 0 25 25 14 207 0 207
Dues & Subscriptions 0 0 0 0 0 0 0 0 0 0
Contingency, Reserve, & Election 0 0 0 0 0 0 0 0 0 0
Furnishings 0 0 0 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0 0 0
Professional Fees 0 0 0 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0 0 0 0
Postage & Delivery 0 0 0 0 0 0 0 83 0 83
Printing & copies 0 0 0 0 0 0 0 0 0 0
Telephone & DSL 88 90 111 -21 353 359 444 -85 0 0 0 0 0
Outside Services 37500 -37500 0 0 37500 -37500 0 0 0 0 0
Utilities 0 0 0 0 0 0 0 0 0 0
Security 0 0 0 0 0 0 0 0 0 0
Transportation 0 0 0 0 0 0 0 0 0 0
Vehicle insurance & registration 0 0 0 0 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 0 0 0 67 67 281 907 0 907
Transportation 0 0 0 0 0 850 21 21 5901 84 0 84
Property and other taxes 0 0 0 0 0 0 0 0 0 0
Debt Service and Leases 0 0 0 0 0 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0 0 0 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 0 0 0 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0 0 0 0 0 0
Bond Principal 0 0 0 0 0 0 0 0 0 0
Bond Interest 0 0 0 0 0 0 0 0 0 0
Other: 0 0 0 0 0 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0 0 0 0 0 0
Total Expenditures 2,496 2,002 40678| (38,676)| 13,598 7352 49104| (41,842)|| 11,027 | 10,714 | 15202 | (4,488)] 51,058 45926 55906 (9,980)
Totals 5/20/2021 (3,024) (1,941)] (40,178)| 38,237 (9,559) (5,911)] (48,544)| 42,633 (9,200)] (10,692)| (15,202)] 4,510 (48,002) (44,759)| (55,906)| 11,147




Pool Point Robinson
_— Actual Actual | Budget
Vashon Park District Actual | Actual | Budget Actual Actual Budget Actual Apr| Actual Budget Yearto | Yearto | Yearto
Budget to Actual to Date Apr Var | Yearto Year to Yearto |YTD Var Apr Var YTD Var
April, 2021 Apr 2020 Apr 2021] Apr 2021 Date 2020 | Date 2021 | Date 2021 2020 | Apr 2021] Apr 2021 Date Date Date
2020 2021 2021
Income
Program Revenue
Program Registration 1360 3814 4500 -686 6931 4584 18000 -13416
Rental Revenue (hourly + equipment) 3300 1250 2050 8696 8811 5000 3811 (4,188)| 11,699 7000 4699 9675 44895 24000 20895
Merchandise sales (net) 0 0 0 0 0 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0 0 0 0 0
Levy 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 735 735 735 0 2940 2940 2940 0
Total Income 1,827 7,114 5,750 1364 17,654 13395 23000 -9605 (3,453)| 12,434 7,735 4699 12,615 47835 26940 20895
Expense 0 0 0 0 0 0 0 0
Personnel 0 0 0 0 0 0 0 0
Salaries 6862 8906 10272 -1366 41195 24734 41088| -16354 2870 3837| $ 2,803 1034 10413 10815 12032 -1217
Payroll Taxes 340 914 1027 -113 4052 1950 4109 -2159 183 331 238 93 620 960 1023 -63
Health & Retirement Benefits 1225 681 1219 -538 3432 2721 4874 -2153 641 -604 635 -1239 2579 1178 2540 -1362
Temp/seasonal employees 0 0 0 0 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal VPD Payroll 11,548 10,501 12,518 -2017 129,483 29405 50071] -20666 3,694 3,564 3,676 -112| 13612 12953 15595 -2642
Contractors & Caretakers 0 0 0 0 0 0 0 0 0 0
Educ & Training 871 200 671 228 911 800 111 540 -540 0 0 540 -540
Maint. Training/Park Development 0 0 0 0 0 0 0 0 0 0
Mileage and misc reimbursement 150 -150 127 0 600 -600 29 133 -133 101 -3 532 -535
Volunteer Recognition 0 0 0 0 0 0 0 0 0 0
Total Payroll, Contractors, and Related 13,503 11,372 12,868 -1496 131,769 30316 51471 -21155 3,723 3,564 4,349 -785 13,713 12950 16667 -3717
Supplies & Equipment 0 0 0 0 0 0 0 0 0 0
General supplies 31 434 750 -316 856 1689 3000 -1311 210 448 610 -162 1582 2106 2440 -334
Materials 0 111 100 11 550 -550 0 0 550 -550
Extraordinary Maintenance/Other 0 0 0 0 0 1144 -1144 0 0 1426 -1426
Tools & Equipment 139 139 139 300 -161 0 1337 0 0 0
Equipment Rental 0 0 0 0 930 30 400 -370 647 1322 1600 -278
Equipment Repairs 600 -600 7 0 700 -700 54 -54 0 0 216 -216
Business Operations/General Overhead 0 0 0 0 0 0 0 0 0 0
Advertising/Marketing 94 150 -150 188 0 150 -150 499 328 -328 2111 499 1312 -813
Bank Charges 0 0 0 0 55 306 500 -194 1391 1398 2000 -602
Computer & technology services 0 477 566 500 66 0 0 0 0 0
Dues & Subscriptions 25 25 0 25 0 25 0 95 0 100 -100
Contingency, Reserve, & Election 0 0 0 0 0 0 0 0 0 0
Furnishings 0 0 0 0 0 2250| -2250 0 0 2250 -2250
Insurance 0 0 0 0 0 0 0 0 0 0
Professional Fees 0 0 200 -200 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0 0 0
Postage & Delivery 0 0 0 0 0 8 8 8 16 0 16
Printing & copies 0 0 0 0 0 0 0 0 0
Telephone & DSL 237 240 275 -35 944 954 1100 -146 510 501 512 -11 2021 2040 2048 -8
Outside Services 559 559 1614 2186 0 2186 75 -75 326 69 300 -231
Utilities 3078 3710 3400 310 13624 12137 13600 -1463 745 881 898 -17 3209 4006 3592 414
Security 0 0 0 0 0 0 0 0 0 0
Transportation 0 0 0 0 0 0 0 0 0 0
Vehicle insurance & registration 0 0 0 0 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 0 0 68 -68 0 0 272 -272
Transportation 0 0 0 0 0 0 0 0 0
Property and other taxes 0 0 0 0 0 134 -134 0 0 134 -134
Debt Service and Leases 0 0 0 0 0 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0 0 0 0 0 0
VES Restroom 0 0 0 0 0 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0 0 0 0 0 0
Bond Principal 0 0 0 0 0 0 0 0 0 0
Bond Interest 0 0 0 0 0 0 0 0 0 0
Other: 0 0 0 0 0 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0 0 0 0 0 0
Total Expenditures 17,408 16,479 18,043 (1,564) 169,601 48123 71121| (22,998) 6,672 5,738 11,872 | (6,134)| 26,440 24406 34907| (10,501)
Totals 5/20/2021 (15,581)[ (9,365)] (12,293) 2,928 | (151,947)| (34,728)| (48,121)] 13,393 12,144 6,696 (4,137)| #####| 50,455 | 23,429 | (7,967)] 31,396




Fern Cove

Vashon Park District Actual | Actual Budget \»(A;:;L:?CIJ \»(A;:;L:?CIJ sgg?g
Budget to Actual to Date Apr Apr Apr Var YTD Var
April, 2021 2020 2021 Apr 2021 Date Date Date
2020 2021 2021
Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment) -304 6377 3000 3377 4404 19868 11400 8468
Merchandise sales (net) 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0
Levy 0 0 0 0 0
Other 0 0 0 0 0
Total Income (304)] 6,377 3,000 3377 4,404 19868 11400 8468
Expense 0 0 0 0
Personnel 0 0 0 0
Salaries 993 1030( $ 1,759 -729 5050 3619 8432 -4813
Payroll Taxes 29 106 150 -44 244 392 717 -325
Health & Retirement Benefits 128 43 150 -107 648 127 600 -473
Temp/seasonal employees 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0
Subtotal VPD Payroll 1,150 1,179 2,059 -880 5,942 4138 9749 -5611
Contractors & Caretakers 0 0 0 0 0
Educ & Training 165 -165 0 0 165 -165
Maint. Training/Park Development 0 0 0 0 0
Mileage and misc reimbursement 0 0 0 0 0
Volunteer Recognition 0 0 0 0 0
Total Payroll, Contractors, and Related 1,150 1,179 2,224 -1045| 5,942 4138 9914 -5776
Supplies & Equipment 0 0 0 0 0
General supplies 96 126 150 -24 668 452 600 -148
Materials 0 0 0 0 0
Extraordinary Maintenance/Other 100 -100 0 0 1100 -1100
Tools & Equipment 60 -60 0 0 60 -60
Equipment Rental 0 0 0 0 0
Equipment Repairs 0 0 0 0 0
Business Operations/General Overhead 0 0 0 0 0
Advertising/Marketing 499 100 399 406 998 400 598
Bank Charges -15 168 160 8 631 584 640 -56
Computer & technology services 0 0 0 0 0
Dues & Subscriptions 0 95 225 0 225
Contingency, Reserve, & Election 0 0 0 0 0
Furnishings 55 55 0 55 2300 -2245
Insurance 0 0 0 0 0
Professional Fees 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Postage & Delivery 0 0 8 0 8
Printing & copies 0 0 0 0 0
Telephone & DSL 169 238 170 68 545 824 680 144
Outside Services 0 39 811 180 631
Utilities 115 1084 546 538 1840 2940 2184 756
Security 0 0 0 0 0
Transportation 0 0 0 0 0
Vehicle insurance & registration 0 0 0 0 0
Vehicle maintenance & operations 44 -44 0 0 176 -176
Transportation 0 0 0 0 0
Property and other taxes 170 -170 0 0 170 -170
Debt Service and Leases 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0
Bond Principal 0 0 0 0 0
Bond Interest 0 0 0 0 0
Other: 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0
Total Expenditures 1515 3,349 3,724 | (375) 10,166 | 11035 18404 (7.369)
Totals 5/20/2021 (1,819)] 3,028 (724)| 3,752 | (5,762)| 8,833 (7,004)] 15,837




